BUSINESS PROCESS MANAGEMENT
WITH OMG SPECIFICATIONS

Business Process Management (BPM) is a set of
the
improvement of all the processes involved in
BPM

techniques have helped reduce errors, reduce

techniques  for continuous, iterative

running a business. In recent years
costs and increase productivity at organizations

ranging from manufacturing companies  to
telecoms providers, insurance companies and
government departments. BPM's successes stem
from both more process automation, and more

repeatable, error-free manual processes.

BPM  complements other approaches to
organizational improvement, and in particular fits
well  with the SOA (Service Oriented

Architecture) software design philosophy; BPM
prompts managers to continuously change and
evolve business processes, while SOA can help
software architects create enterprise systems that
adapt to these ever-changing requirements.

While BPM is unashamedly focused on the people
within a business and how they work together,
good tools for analyzing, understanding and
documenting business processes are one of the
keys to BPM success. Object Management Group
(OMG) s
collaborative industry consortium that develops

an international, not-for-profit
and maintains several key specifications used in

BPM tools.
Business Process Maturity Model (BPMM)

The Business Process Maturity Model describes an
evolutionary improvement path that guides
organizations moving from immature,
inconsistent processes to mature, disciplined
processes. It provides a reference model for
appraising processes within the enterprise and

helping prioritize improvements to them. BPMM

can also be used to assess risks when developing and
deploying new enterprise IT applications supporting
business processes.

BPMM is based on Watts Humphrey’s original Process
Maturity Framework, which is also the foundation of
the widely respected Capability Maturity Model for
Integration (CMMI) used to help organizations
institute repeatable software engineering processes.
Following CMMTI’s success, as many as 200 different
maturity models have appeared. However, most are
simply descriptions of how an organization might look
at different stages of evolution, giving little guidance
on the specific steps necessary to move between
maturity levels. By contrast, BPMM provides a
detailed roadmap for business process improvement.

Like all maturity models guided by the Process
Maturity Framework, BPMM is divided into five
maturity levels that represent different states through
which an organization is transformed as its processes
are improved, evolving from poorly defined and
inconsistent practices (level 1), to repeatable practices
at the workgroup level (level 2), to standard
organization-wide end-to-end business processes
(level 3), to statistically-managed and predictable
processes (level 4), and finally to continuous process
innovation and optimization (level 5). Achieving each

maturity level also entails satisfying all the

requirements of the lower levels.

Business Process Modeling Notation (BPMN)
& Business Process Definition Metamodel
(BPDM)

Business Process Modeling Notation is rapidly
becoming the de-facto standard for business processes
diagrams. It is intended to be used directly by the
stakeholders who design, manage and realize business
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